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REVOLUTIONIZE YOUR IT VENDOR
MANAGEMENT TODAY

TRANSFORM YOUR VENDOR CHAOS INTO STRATEGIC
PARTNERSHIPS WITH THE

SGAR

This checklist is designed and built of Best Practices

of Industry Leaders

@ Celia SGAR
_celiasgar
® Celiasgar_
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INTRO AND VALUE PROPOSITION

In today’s Global market, managing IT Vendor effectively is crucial.
Companies investing millions in IT vendors need a structured
framework to avoid inefficiencies, compliance risks and missed
opportunities for growth. The SGAR Framework represents a
revolutionary shift from reactive Vendor Management to a
proactive, strategic approach that maximizes ROI, secures
compliance and transforms vendor spending into profitable
investments.

Take your IT Operations to the next level with the SGAR
Framework, meticulously crafted by Celia, an expert with decades
of experience guiding multinational giants like PepsiCo, Nestlé
and Danone. Her unique approach blends ground-level insights
with executive strategy optimizations, turning vendor relationships
into powerful strategic partnerships.

CELIA’S JOURNEY

Over the years, Celia has experienced various facets
of IT Management, from hands-on support to leading
strategic Vendor Management at some of the most

respected global firms. She has held senior positions
in both vendor and client side.



THE SGAR FRAMEWORK

lhe SGAR Framework is a culmination of Celia’s expertise, offering
a confluence of industry-leading best practices fused with
innovative vendor management strategies designed to amplify the
strategic value of vendor partnerships. It is more than a
methodology; it is a testament to transforming IT Vendor
Relationships into thriving, strategic partnerships that propel
corporate visions forward.

SOURCING GOVERNANCE

RELATIONSHIP ASSESSMENT

e Sourcing: Identifying and selecting vendors that align with
organizational needs and goals.

e Governance: Establishing a robust review structure to ensure
compliance, performance, and alignment with business
objectives.

e Assessment: Regularly evaluating vendor performance, value
contribution, and adherence to agreed standards.

e Relationship: Building and nurturing longterm, mutually
beneficial relationships with vendors.




USING THE SGAR FRAMEWORK CHECKLIST:

A STEP-BY-STEP GUIDE WITH IMPACT ANALYSIS

@ sourcinG

Action:

- Catalogue your IT Vendors to get a clear overview of your current portfolio.

- Classify Vendors into different Tiers based on their spend and impact on your business.

- Identify and document key Contracts and Stakeholders for each Vendor, ensuring a clear

understanding of internal and external interactions.
Impact:
. Streamline your Vendor list to optimize spend and promote key partnerships. This

Strategic categorization helps prioritize resources and focus on Relationships that offer the greatest
return on investment.

€@ GOVERNANCE

Action:
- Define Governance types for each key service and Vendor — Operational, Strategic,
or Executive.
- Establish a Governance calendar to schedule regular reviews and ensure routine
oversight.
- Keep track of Governance meetings to maintain accountability and ensure goals are
being met.
Impact:
- Enhance Operational control and Strategic direction by establishing clear
Governance structures. Regular reviews and tracking keep all parties aligned with
the organizational goals, reducing risks and enhancing decision-making efficiency.

€ ASSESSMENT

Action:
- Develop a Performance Scorecard tailored to the KPIs relevant to your Vendor Relationships.
- Regularly assess Vendor Performance against those KPIs to maintain quality and identify
areas for improvement.
- Provide structured, constructive feedback to Vendors to encourage Innovation and enhance
collaboration.
Impact:
- Elevate Vendor Performance and accountability through continuous assessment and
feedback. This phase helps identify Performance gaps and Innovation opportunities,
fostering a culture of Continuous Improvement and Value creation.

@ RELATIONSHIP

Action:
- Share your Strategic Business objectives with Vendors to align efforts and foster a partnership
approach.
- Set clear procedures and standards of working to ensure smooth operations and communication.
- Identify potential Partners within your Vendor pool for Strategic development and deeper
collaboration.
Impact:
- Strengthen Vendor engagement and collaboration by aligning business objectives and
setting clear Operational standards. This deepens trust and commitment, turning routine
Vendor interactions into Strategic partnerships that drive mutual growth and Innovation.
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SOURCING
[[] Complete Vendor List

[ Segmentation Vendors into Tiers

[] Identify Contracts and Stakeholders

GOVERNANCE
[[]1 Define Governance Types

[ | Establish a Governance Calendar

[] Track Governance Meetings

ASSESSMENT

[ ] Create a Performance Scorecard
[] Regularly Assess Vendor Performance

[] Provide constructive Feedback

RELATIONSHIP
[ ] Share Strategic Objectives

[] Set clear procedures and ways of working

[] Identify Strategic Partners




As a Leader, every strategic decision you make can mean the
difference between setting the course for success or falling
behind. It's time to wield your influence, not just to manage but

to masterfully command your IT Vendor landscape. The SGAR
Framework is your key to this Governance.

Book a free evaluation call with our team and witness the
metamorphosis of IT Vendor Management into a
formidable asset for your Company. You'll learn, in clear
and actionable terms, how the SGAR Framework elevates
routine vendor oversight to a strategic art form—maximizing
efficiency, fostering innovation, and securing your
organization’s position as a market leader.

This isn't a mere introduction—it's a blueprint for
revolutionizing your Operations. With SGAR, you won't just
manage; you'll strategically align, dominate, and excel.

You'll forge alliances that convert potential into Performance,
turning every Vendor into a crucial element in your

unstoppable corporate machine.

Seize the opportunity to transform. Start today! Click to
book your free evaluation call and begin your journey toward

strategic supremacy with SGAR.

Book your free >
SGAR Evaluation

Don't leave your success to chance.
Let’s set a new standard for excellence in
Strategic Vendor Management.
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